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Lyon, Rhéne-Alpes (France)

Event Towards a common Eurnpcun and Regional strategy for plastics clusters

Objective: setting-up of a joint action plan dedicated to the
creation of synergies between the different regions involved
In the project

7 axis:
Sharing of RTD Infrastructures
Knowledge transfer
Mobility
RTD projects to be supported
Fostering of entrepreneurship
Training strategies
Mutual learning and mentoring
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For each axe different actions are proposed:
Sharing of RTD Infrastructures: 5
Knowledge transfer: 3
Mobility: 5
RTD projects to be supported: 10
Fostering of entrepreneurship: 6 » COMPLEMENTARY ACTIONS
Training strategies: 8
Mutual learning and mentoring: 7

The actions proposed include:
possible partners to involve (Clusters/R&D entities/companies)
possible funding schemes
links with other projects
timing & budget



|\___.-'l: *—“-'_.' ' * " " "] #
F-"F' " L I I .

Clusterplast

€vent Towards a common .Eurupann and Regional strategy for plastics clusters

1. Sharing of RTD Infrastructures
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Event Towards a common Eurnpcun and Regional strategy for plastics clusters

Objective: to increase the research capacity of the clusters
and to decrease Iits cost (cost of RTD services and/or
Infrastructures).

Three specific objectives corresponding to three different

categories have been defined:
Among Research Entities: Strengthen capacity of research
Among Research Entities and Business Entities: Increase potential of
industrial innovation
Among Business Entities: Find synergies along chains of value.
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ACTION 1 - Plastic Catalogue / Repository

ACTION 2 - Connection Points

ACTION 3 - "Plastics 2.0"

ACTION 4 - Plastic RTD infrastructures network
ACTION 5 - Plastic prospective for RTD infrastructures
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Event Towards a common Eurnpcun and Regional strategy for plastics clusters

ACTION 1 — Plastic Catalogue / Repository

To complete a catalogue, as detailed as possible, of RTD
Infrastructures in the CLUSTERPLAST cluster members.

In the frame of CLUSTERPLAST a first version of this
database has been gathered and prepared. Further
versions of this database, could be developed with these
actions. (Interactive maps, further detailed databases,
updated databases, etc.)
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2. Knowledge transfer
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Event Towards a common Eurnpcun and Regional strategy for plastics clusters

Objective: to create an action plan including a list of specific
actions to support the transfer of knowledge between
business entities and research and development entities

On the basis of the companies needs and also on the
certain competences of R&D entities it Is important to
identify the nature of knowledge to be transferred, the
possible specific collaborations and the partners involved.
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ACTION 1 - Plastics competence network
ACTION 2 - Networking to enhance Productivity in the
machining and tooling industry

ACTION 3 - Virtual company in tooling and mould

construction
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Event Towards a common Eurnpcun and Regional strategy for plastics clusters

ACTION 1 - Plastics competence network

In a 2 year project, twice a year exchanges / network opportunities shall take
place where each company representative and an expert will be brought
together to have the possibility to get informed about latest technologies and
solutions. Contacts to specialists can be set up and deepened and new
technological know-how can be set up through individual discussions.

In special “experience-exchange” groups special issues are discussed.
Experienced speakers from universities, R&D entities shall transfer their know-
how to support the willingness for innovative developments.

The project partners have the possibility to communicate through an internet-
platform in a permanent way.
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3. Mobility plan
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Objective: to accelerate the relationship between the research entities (RE) and
business entities (BE) in the different regions involved in the Clusterplast project
through the mobility of researchers, engineers and technicians. The target is to
increase the overall level of competences, valorise the use of RTD
infrastructures and address the SME needs in terms of human resources. The
special emphasis is given to the networking, know-how and best practice
sharing and transfer, success stories and their case studies and company Vvisits

The task would concentrate on three types of mobility:
mobility between the research entities
mobility business entity - research entity
mobility between business entities
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Event Towards a common Eurnpcun and Regional strategy for plastics clusters

ACTION 1- mobility catalogue

ACTION 2 - Web portal with mobility offer / enquiry
ACTION 3 - Exchange of info about relevant events
ACTION 4 - Technology care, operator - technology
provider mobility

ACTION 5 - Traineeship intermediary
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ACTION 1 - Mobility Catalogue

Creation of Mobility catalogue to map the requirement for mobility as
well as entities offering to visit their premises. The entities willing to send
their employees in order to gain experience outside their usual
workplace can be companies as well as RTS or universities.

The entities offering to host the workers who wish to gain some
experience from them can be commercial companies from plastic
converting industry, tooling and engineering as well as teachers or

student from apprentice schools, universities or researchers from RTD
units or research institutes.
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4. List of RTD projects to be
supported
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Obijective: to identify collaborative RTD projects to be supported in the
short term.

Each proposed project comprehend the following information:
description
objectives
potential partners
expected impacts
timing & budget
potential funding instruments
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ACTION 1 - RTD project on tooling and machine

ACTION 2 - RTD project on composites and nanocomposites

ACTION 3 - RTD project on process integration and eco-conception
ACTION 4 - RTD project on smart plastics (functionalisation of materials)
ACTION 5 - RTD project on Packaging applications

ACTION 6 - RTD project on Furniture or Agriculture applications
ACTION 7 - RTD project on bio-based products

ACTION 8 - Coordination action for supporting the involvement of SMEs
In RTD projects

ACTION 9 - Coordination action on lead markets tendencies

ACTION 10 - Joint RTD Roadmap for the EPCI
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ACTION 7 - RTD project on bio-based products

Description: Demonstration of potential applications, including technical applications, for the use of natural
by-products as additive or reinforcement for plastic parts.

Objectives:

To identify natural by-products that would bring valuable prosperities to plastic parts.

To identify potential applications that would show an interest in incorporating these natural by-products.

To define and validate process modifications/adaptations required to industrialize plastic parts incorporating identified natural
by-products.

Expected impacts:

[1] To propose new compounds that will contribute in decreasing the carbon foot-print.

[2] To valorize natural by-products.

Timing & budget: Work Programme 2011

Approximate duration: 2-3 years

Approximate budget: thd €

Potential funding instruments:

FP7 Capacities / Research for SMEs: FP7-SME-2011-1 (Bottom-Up)

FP7 Cooperation [CSA] / NMP.2011.2.3-3 Networking of materials laboratories and innovation actors in various industrial
sectors for product or process innovation

Potential partners: [Italy] e.g. Proplast, Agrindustria, CRF, [France] e.g. PEP, [Austria] ,[Other countries]

. business entities
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5. Fostering of entrepreneurship
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Objective: to promote the creation, growth and integration of
SMEs in regional economic and RTD activities.

4 activity lines:

1. competence development

2. promotion of demonstration effects and dissemination

3. promotion of networking, and integration of SMEs in RTD projects
and technology transfer

4. capacity building and enhancement of cluster’s support services.
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ACTION 1- Brokerage event 2010 - Engineering, tooling
and polymer processing

ACTION 2 - Entrepreneur's week 2010

ACTION 3 - Integrative Annual Brokerage Events

ACTION 4 - Engineering, Tooling and Plastic Processing
Industry European Entrepreneurship Award

ACTION 5 - Mutual learning workshops on clusters’
entrepreneurship and enterprise support services

ACTION 6 - Bilateral/Multilateral Missions [R&D & Business
Opportunities]
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ACTION 1 - BROKERAGE EVENT 2010 - ENGINEERING, TOOLING AND POLY MER
PROCESSING

On September, 21st, will take place in Marinha Grande, Portugal, the 2010 edition of the
biennial Brokerage Event dedicated to the launch of new European ventures oriented to
the Engineering, Tooling and Plastic Processing Industries.

Objectives:

1. To support the establishment of international innovation projects, networks and
ventures involving Companies, Suppliers, R&D organisations and Customers

2. To promote the development of adding value Business partnerships, market-oriented
R&D and Innovation European Projects

3. To sustain the generation, transfer and take-up of technological solutions and
innovative systems, supporting the launch of new products and knowledge-based
services.
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6. Training strategies
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Obijective: to propose an integrated education/training strategy in order
to provide to the plastic sector highly qualified workers, as well as
technical education diplomas

Two main action lines: one for Research Entities and another one for
Business Entities , even the final effect of these actions will always be
focused on SMEs and the plastic industry, by enhancing an integrated
education and training offer.
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ACTION 1- Educating plastics
ACTION 2 - Pilot Workshops

ACTION 3 - Plastic horizontal learning
ACTION 4 - Connection points
ACTION 5 - Low cost training schemes
ACTION 6 - Teaching Audits

ACTION 7 - Customized trainings
ACTION 8 - Innotraining
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ACTION 1 — “Educating plastics”

Research entities action aimed at SMEs

promoting plastic topics and plastic studies among young people and
young students in order to cover the lack of plastic qualified industry
workers. The objective is to promote Plastic Industry, Plastic
Technologies, existing plastic studies and training schemes through
Secondary Education centres, Higher Education entities, etc.

The main goal for these activity is to face the lack of qualified workforce
In the plastic industry.
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/. Mutual learning and mentoring
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Objective: to reinforce the integration of the European industry and its
stakeholders through the Inter-cluster Mutual Learning and Mentoring. In
the same vision, the external mentoring towards SMESs in particular, has
to be a priority of the existing and new-born clusters.

To promote the creation of 3 new clusters (Valencia Region, Zlisnky
Kraj, Marinha-Grande)

Actually during the project, one of the new clusters, the Portuguese one,
has been formally recognised
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ACTION 1 - European Cluster Observatory
ACTION 2- Cluster-Excellence.eu

ACTION 3 - Cluster-Excellence.eu NEWSLETTER
ACTION 4 - European Club of Cluster Managers
ACTION 5 - www.proinno-europe.eu

ACTION 6 - TCI

ACTION 7 - Best practice report
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ACTION 7 - Best practice report

The aim is to create a report divided into general sections regarding the
7 JAP axis, in order to promote the sharing of best practices focusing to
the plastic sector, considering the work done in the WP1 of the
Clusterplast project

Timing: approx. 12 months after the Clusterplast project end

Potential partners: All Clusterplast partners, SG members, potentially
to be opened to selected clusters

Cost: The cost for the creation of the collection is minimal. A cost could
occur if the collection will be structured in an interactive database.
Possibility to find funding opportunities in different calls.
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