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1. Key issues for joint activities:

National scale
European level
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Project at a glance
Main objectives
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Expected impacts

s .a

eeeeee

W * % g

- Europe. ClUSt@rpIoste

7 .;:_ e
o K

VENT
MMMMMMMM



EUROPEAN

=2 Tooling joint activities :

TOOLING - . :
FORUM § " National ¢

o Key Issues:

— To develop a collective approach within
tooling community

 Major challenges:

— To develop step by step programs with
progressive involvement of toolmakers

 Examples:
— Collaborative R&D projects
— Joint booths on international fairs
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Tooling joint activities :

European level

o Key Issues:

— To convince toolmakers to develop
partnerships at European scale

 Major challenges:

— To identify the relevant programs and to
match tooling project EC requirements

 Examples:

— Involvement of toolmakers in European
technology platforms (e.g. Manufuture)

— Development of inter-cluster cooperations
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Tooling joint activities :
European level

European projects

Benchmarking and technology survey

Equimold: to bring
SMEs in European
cooperation's

European events
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CLUSTERPLAST project :
General objective

 The main objective of the project is to initiate a
coordination of R&D activities in the field of poly mer
converting industry in Europe

 The approach is to work with a panel of Regions and
clusters to deliver:

1. A consistent review of R&D policies and research infrastructures
in the field of polymer converting industry

2. A common technology roadmap to build the future polymer
converting industry on line with the international competition

3. An implementation plan
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Tooling industry
Key figures

 The Tooling Industry (moulds, dies and
special tools) in Europe represents an
average annual turnover of 13 Billion €
and comprises more than 7.000
companies , being 95% of them SMEs,
representing a high added value
workforce (more than 100 000 workers
directly in the sector)
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CLUSTERPLAST project :
Project vision
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CLUSTERPLAST project :
Partners

Q’ Cefamol
Azzociacis Nacional da Indistia de Mol des
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CLUSTERPLAST project :
General figures

Financing: 7th Framework
Programme - Regions of knowledge

Duration: 18 Months
Starting date: 01.01.2009
Eligible project costs: 887 k€
EC contribution: 750 k€

Coordination: Région-Rhone-Alpes
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CLUSTERPLAST project :
Project structure
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CLUSTERPLAST project :

Tooling Industry

Clusters' members

total Nb of members (1)

363
297
151 121
51 25
France Portugal Czech Rep. Austria Italy Spain
Clusters' members: business entities
proportion of the "mold maker/tooling" activity
Mold maker / tooling
26%
12% 11%
5%
———
France Portugal* Czech Republic Austria Italy Spain
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CLUSTERPLAST project :
Tooling Industry

e Clusterplast active members in tooling:
— > 120 companies
— 35 research entities

Projects running in 2008
proportion of projects working on the
axe "Tooling and machines"

® R&.D aCtIVItIeS. Tooling and machines
— 15 running R&D 319
projects »
0% 0% 0% 2%
France Portugal Czech Rep. Austria Italy Spain
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FP7-NMP "Innovative and knowledge-

based tooling industry*

28 October 2008

Marinha Grande - Portugal
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CLUSTERPLAST project :

Planning

ACRONYM: CLUSTERPLAST 1styear 2nd year 2010
ML|M2([M3|MA| M5 ] M6|M M9 [M10|M11|M12| M13|M14 [ M15|M16|M17 | M18
LEADER Jan|Fev|Mar|Avr|May | Jun| Jul]Aug|Sep| Oct | Nov | Dec| Jan | Fev | Mar | Avr | May | Jun
Workpackage 1:  Critical analysis of the cluster research agendas PLASTIPOLIS 9 months
Task 1.1 Review of the research entities at local/regional scale IST
Task 1.2 Review of the business entities at local/regional scale AVEP ——
Task 1.3 Review of the local/regional entities and of their related policies IMPIVA
Task 1.4 SWOT charts and recommendations PLASTIPOLIS
Task 1.5 International Benchmarking PLASTIPOLIS
Workpackage 2:  Joint Action Plan (JAP) PROPLAST 9 months
Task 2.1 Plan for the sharing of RTD infrastructures UA
Task 2.2 Plan for the know ledge transfer CLUSTERLAND
Task 2.3 Mobility Plan TICZLIN
Task 2.4 List of research projects to be supported PLASTIPOLIS
Task 2.5 Plan for the fostering of Entrepreneurship OPEN
Task 2.6 Setting-up of integrated and relevant education strategies UA
Task 2.7 Mutual learning and mentoring plan PROPLAST \ \ Al
Task 2.8 Consolidation of the JAP RRA
Workpackage 3: ~ Dissemination and initiation of mentoring actions CLUSTERLAND 18 months
Task 3.1 Setting-up of the communication policy CLUSTERLAND
Task 3.2 Organisation of common events and initiatives CENTIMFE
Task 3.3 Dissemination tools CLUSTERLAND
Task 3.4 Critical review meetings/recommendations of the Sattellite Gp for the JAP |PLASTIPOLIS
Workpackage 4:  Management RRA 8 months
* Deliverables
. Events
DONE
TO BE DONE v

2nd Satellite Group meeting

1st Satellite Group meeting
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CLUSTERPLAST project :
Project outcomes

 The major outcomes of the project is to obtain:

A consistent review of RTD policies and research
Infrastructures in the field of polymer converting
Industry

A common technology roadmap to build the
future polymer converting industry on line with the
International competition

An implementation plan for the years 2010-2015
A specific action plans for the years 2010-2011
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CLUSTERPLAST project :
Project expected impacts

Improvements of links and cooperations
through common joint projects

Reinforcement of competitiveness through a
knowledge-based development approach

Contribution to make more visible and

efficient the European polymer processing
and tooling industry

Development of mentoring and mutual
learning
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